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About

Founded in 2012, UDR Consulting,
Inc. is a Service-Disabled Veteran
Owned Small Business (SDVOSB),
Women Owned Small Business
(WOSB), and Small Disadvantaged
Business (SDB). UDR was the
recepient of the 2018 Protégé of the
Year, along with the 2018 SRNS Small
Business of the Year. UDR currently
participates in an SBA approved
Mentor-Protégé arrangement with
Edgewater Technical Associates, LLC.

Mission

UDR Consulting, Inc. is a small
business built on motivation,
teamwork, and discipline offering
contract support services including
program/project management, training
services, operations and maintenance
support, security, administrative
personnel, scientists, and other
professional, technical, maintenance,
operations and support staff, which
are delivered on time, on budget, with
a focus on safety, quality, and
customer service.

NAICS Codes

. 541330 — Engineering
Services

. 541611 — Administrative
and General Management
Consulting Services

. 541690 — Other Scientific
and Technical Consulting
Services

. 561110 — Office
Administrative Services

. 561320 — Temporary Help
Services

Contacts

Rhonda Wheeler, President/Owner
Email: rwheeler@udrconsulting.com
Mobile: 706-306-6918

Tanner Carden, Senior Accountant
Email: tcarden@udrconsulting.com
Mobile: 865-804-2826

UDR Consulting, Inc.
Capability Statement

Core Competencies

Engineering Support:

UDR offers a full array of engineering services
ranging from initial design to operating
systems engineering. We have extensive
nuclear design, design authority, and field
engineering support experience. Major roles
supported include Project  Engineer,
Consulting Engineer, Construction Manager,
and Subject Matter Expert.

Administrative Support:

UDR currently provides over 50 administrative
services personnel to DOE subcontractors
across the nation. Supported positions include
Consultant, Procedure Wrtier / Senior
Technical Trainer, Program Specialist, Senior
Project Analyst, Senior Training Coordinator,
and Subject Matter Expert.

Development and
Implementation:

Procedure

UDR has experience integrating training and
procedures with client processes and
objectives to achieve efficiency and maximize
human performance. We have significant
expertise in the application of DOE-STD-1029-
92, Writer's Guide for Technical Procedures,
and other industry standards for technical
writing, and under the logistical and
managerial requirements associated with
supporting procedures organizations through
an integrated approach with training and
qualification  programs. This integration
produces user-friendly, well-written
procedures and work instructions that become
key components of human reliability required
for complex, hazardous, or highly regulated
environments.

Quality Assurance / Contractor

Assurance:

UDR currently is supporting QA needs across
the complex. We are providing vendor quality
visits and development of Qualified Suppliers
List (QSL), project QA engineers, Quality
Managers, field Quality Control inspectors. We
support Savannah River and WIPP with
Contractor Assurance by performing key
assessments on contractor performance,
managing contractor assurance programs and
readiness reviews.

Training:

UDR is particularly strong in the formal
application of the Systematic Approach to
Training (SAT), Learning Management
Systems, and associated personnel
qualification  requirements mandated by
DOE/NNSA and DOE Order 426.2, Personnel
Selection, Training, Qualification, and
Certification Requirements for DOE Nuclear
Facilities. We have developed, managed, and
implemented complete training and
qualification programs for a wide variety of
high-hazard projects, and employ qualified
trainers for operations, maintenance, waste
management and transportation. We posses
extensive startup, commissioning, and facility
readiness training for nuclear and non nuclear
facilites. UDR has managed reviews and
assessments of DOE facility site-wide training
programs, to include development and
implementation of corrective action and
program improvement plans.

Work Planning:

UDR provides work planning and scheduling
expertise in the Integrated Work Planning
process for Operations, Maintenance, and
Construction activities. Our staff's expertise
has been instrumental in the successful
execution of thousands of tasks, including
preventive maintenance, nuclear and non-
nuclear facility modifications, construction, and
D&D projects. Our planning experts have led
senior work review groups, conducted critical
interface with management and procurement,
and performed complex scheduling, cost
estimating, job hazard analyses, field
walkdowns, and pre-job briefs.

Past Performance:

e Waste Isolation Pilot Plant
(WIPP)

e Savannah River Nuclear
Solutions (SRNS)

e Savannah River Mission
Completion (SRMC

e Hanford Mission Integrated

Solutions (HMIS)




